UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THI XA BA PON Doc lap — Tw do — Hanh phc
Sé: 976 /KH-UBND Ba Pén, ngay31 thangs ndm 2021
KE HOACH

Xay dung Chinh quyén dién tir thj x4 Ba Pon nim 2021

Cin ctr Quyét dinh s6 1420/QD-UBND ngay 8/5/2020 cia UBND tinh Quang
Binh vé viéc phé duyét kién tric chinh quyén dién ta tinh Quang Binh; UBND thj
x4 xay dung Ké hoach xay dung Chinh quyén dién ti thi x4 Ba Pon nim 2021, cu
thé nhu sau:

I. KET QUA XAY DUNG CHINH QUYEN PIEN TU NAM 2020

1. Veé ha tang ky thuat

Céc phong, ban, don vi cap thi x&, UBND céc x4, phudng da chu trong dau tu co
so vat chat phuc vu cho cac hoat dong ung dung CNTT trong cic co quan nha nudc va
timg budc xay dung co so ha tang tién t6i xay dung chinh quyén dién tu.

100% CB,CC,VC va cac phong, ban da trang bi may tinh xach tay, may tinh dé
ban, may in, may photocopy, céc thiét bi khac phuc vu cho cong viéc hang ngay.

B6 phan tiép nhan va tra két qua theo co ché mot ctra lién théng thi xa dugc nang
cap md rong hién dai, an toan, dam bao trién khai hiéu qua cac hé théng duing chung, cac
CSDL cua thi X3, ciia nganh va linh vic. Dan hoan thién ha tang vién thong bang rong,
dam bao chét lugng duong truyén Internet phuc vu tng dung va phéat trién CNTT trong
co quan nha nudc. Pau tu, nang cap bao tri hé théng co sé ha tang ky thuat; xay dung
c4c tiéu chuan, quy chuan ky thuat vé ung dung CNTT bao dam an toan, an ninh thdng
tin trong cac co quan nha nudc.

1. Két qua ing dung CNTT trong ndi bd co' quan nha nuéc

Trong nam 2020, mic do san sang tng dung CNTT trong co quan nha nudc thi
x3 da duoc quan tam trién khai thuc hién, cu thé:

Cong tac gui, nhan van ban dién tir dugc 1anh dao cac phong, ban, co quan, don
vi, UBND céc xd, phudng quan tdm thuc hién. Ty I& gui, nhan van ban dién tir cap thi
dén nay dat 100%, cap x4, phuong dat 97%. Viéc tmg dung cac phan mém vao quan ly
diéu hanh dé phuc vu cong tac chuy@n mdn, nghiép vu va phuc vu cong tac khac duoc
trién khai dong bo tir thi xa dén co so.

Hoat dong cua Trang thong tin dién tir thi x3 dugc duy tri 6n dinh, gép phan
nang cao su lanh dao, chi dao diéu hanh cua Uy ban nhan dén thi xa trong cong tac
quan ly, tao thuan loi cho nguoi dan va doanh nghiép truy cap vao Trang thong tin
dién tir thi xa dé khai thac thong tin.
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Niam 2020, Uy ban nhan dan thi x4 tiép tuc st dung c6 hiéu qua hé thong hoi
nghi truc tuyén tinh va thi x4, giup trién khai chinh sach nhanh gon, tiét kiém chi phi
di lai, chi phi sinh hoat va giam thiéu thoi gian hoi hop gop phan trong cong tac
phong, chéng dich bénh Covid- 19. Cong tdc dam bao an toan, an ninh théng tin
trong hoat dong tng dung cdng nghé thong tin dugc cac co quan, don vi thuc hién
theo Quyét dinh s6 2566/QD-UBND ngay 27/10/2020 cia UBND thi x4 ban hanh
Quy ché bao dam an toan thdng tin mang trong hoat dong ung dung cdng nghé thong tin
cua cac co quan nha nudce thi xa. Tuy nhién, hién nay viéc sir dung cac phan mém diét
virus c6 ban quyén cua mot sé co quan, don vi, Uy ban nhan dan céc xa, phuong
van con han ché, chua st dung nhiéu cac phan mém diét virus dé bao vé di liéu, an
toan bao mat, an ninh théng tin mang tai cac co quan, don vi.

bén nay 100% cac phong, ban, co quan, don vi truc thudc, Uy ban nhan dan
cac x4, phuong da trién khai ky s6 van ban; 100% can bd, cong chic cip thi x4,
100% can bo, cong chirc cép x4, phuong dugc trang bi hdp thu dién tir cong vu tao
diéu kién thuan loi cho viéc xtr 1y cong viéc trén moi trudng mang.

Cong tac dao tao, bdi dudng ngudn nhan luc cong nghé thong tin tai cac co
qguan, don vi dugc UBND thi xa quan tam, chi dao thuc hién. Trong nam 2020,
UBND thij x3 t6 chtrc 02 16p tap huin vé nang cip quan Iy va sit dung phan mém
QLVB&DPH, chir ky s, 01 16p tap huan kiém soat TTHC, 01 16p hé thong chét luong
ISO 9001:2015.

Thuc hién trién khai nhan rong va nang cao hiéu qua tng dung cac hé thong
phan mém dung chung caa tinh: Hé théng théng tin mot cia dién ta, Trang thdng tin
dién tir; Thu dién ta cong vy; Phan mém Quan 1y vin ban va diéu hanh; Quan Iy hd
so va danh gia, phan loai CCVC va mot sé phan mém chuyén nganh khac.

Cac phan mém dung chung: Hé théng phan mém béo céo truc tuyén; Hé
théng theo ddi sy chi dao diéu hanh cua lanh dao cac cp; cong tac thi dua khen
thudng, quan ly ho tich, quan ly dan cu, luu tra... dugc sir dung hiéu qua.

Thuc hién thdng nhat, dong bo cac phan mém nhu: phan mém ké toan, quan
ly tai san, co s& vat chat... thanh phan mém ding chung.

Trién khai ung dung hiéu qua Hé Quan 1y van ban va diéu hanh, ky sd, s6 hoa
phuc vu trong cong tic trao d6i, quan 1y van ban dién tir trong cic co quan hanh
chinh nha nuéc.

3. Ton tai, han ché

Ha tang CNTT phuc vu xay dung Chinh quyén dién tir con thiéu va yéu; may
tinh cii, may scan tbc d6 cham, cau hinh thap chiém ty 1¢ kha cao (dic biét 1a & cac
x3, phuong) can dugc quan tim dau tu nang cap.
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Trinh d6 vé CNTT cua can bo, cdng chiic con chua dong déu, mot sé chua
dap tmg duoc y8u cau phét trién CNTT trong giai doan hién nay. Kinh phi dau tu
cho phét trién CNTT tuy di duoc quan tim nhung van con han ché. Mot sé phan
mém ding chung dang con mét sb sai sot, toc do truy cap con cham gay kho khin trong
qua trinh trng dung va thyc hién.

Cac dich vu cong truc tuyén mic do 3,4 dé phuc vu doanh nghiép va nguoi
dan trong viéc giai quyét thu tuc hanh chinh con it, Trang thong tin dién tir cAp x4,
phuong da dugc ban giao nhung hoat dong chua hi¢u qua.

Viéc sir dung hop thu dién tr cdng vu con han ché, tinh trang sir dung thu dién tir
gmail ca nhan dé trao ddi van ban con phé bién.

Il. KE HOACH XAY DUNG CHINH QUYEN PIEN TU NAM 2021

1. Nhiém vu chung va céc chi tiéu chi yéu

- Tiép tuc duy tri va van hanh céc trang thiét bi CNTT hién cd, cha dong bo
sung, cang cb hé théng may tinh, mang Internet dap Gng duoc yéu cau nhiém vu
ting dung CNTT; dam bao ty 1& may tinh/can b cdng chic cap x4, phuong dat ty Ié
1/1.

- Ung dung CNTT trong cac nganh, cac linh vuc trong diém, xay dung cac
hé thdng théng tin, timg budc hinh thanh va phat trién chinh quyén dién tir, gan két
chit ché véi chuong trinh cai cach hanh chinh nhim nang cao hiéu qua, hiéu luc
quan 1y va diéu hanh bd may hanh chinh Nha nuéc & thi xa.

- 100% co quan, don vi nha nudc tir cap thi x& dén cap xa, phuong khai thac
va st dung triét dé c6 hiéu qua hé thong phan mém Quan 1y vin ban va diéu hanh,
dam bao két ndi lién thong 4 cap; 100% van ban trao doi gifta cac co quan nha nudc
dudi dang dién tir; trén 95% vin ban trao doi trén moi trudng mang st dung chir ky
$6.

- Duy tri 6n dinh hé théng Hoi nghi truyén hinh truc tuyén cap tinh dén cap
thi, timg budc trién khai hoi nghi truc tuyén cap thi dén cap xa, phuong.

- Trén co sé hé théng mot cira dién tur tich hop cong dich vu céng cua tinh
cung cap cac dich vu cong truc tuyén ciia cac co quan nha nudc trén dia ban thi xa;
sir dung bién lai dién tir va thanh toan truc tuyén khong dung tién mat trén Cong
dich vu cdng cua tinh, trén 50% thi tuc hanh chinh dap ung yéu cau duoc trién khai
dich vu cong truc tuyén mac do 3, 4.

- Trén 90% co quan, t6 chic thuc hién giao dich dién tir trong viéc tha tuc
tham gia bao hiém xa hoi.

- 100% s6 lugng cac goi thau chao hang canh tranh, g6i thau quy mé nho, du
thau rong rai, dau thau han ché thuc hién lya chon nha thau qua mang.
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- Ty 1€ cén bg, cong chuec, vién chuc co chang chi tin hoc va st dung thanh
thao may vi tinh, cling nhu khai thac cac phan mém tng dung vao phuc vu cong
viéc chuyén mon dat trén 90%.

2. Nhiém vu cu thé

2.1. Phat trién ha tang CNTT

- Céc co quan, don vi tiép tuc duy tri van hanh cac trang thiét bi CNTT hién
cd, chi dong bd sung, ciing ¢ trang thiét bi CNTT (may tinh, may in, may scan...)
nham dap tng dugc yéu cau tng dung CNTT trong cac co quan, don vi dong thoi
coi trong viéc dam bao an toan, an ninh théng tin theo Quyét dinh sé 2566/QD-
UBND ngay 27/10/2020 cia UBND thi x& ban hanh Quy ché bao dam an toan thdng
tin mang trong hoat dong ting dung cong ngh¢ thong tin cia cac co quan nha nudc thi xa.

- Nang cép, hoan thién ha tang cong nghé thong tin theo hudng hién dai, dong
bo, dam bao kha ning két ndi lién théng gitra cac cap, cac nganh. Ciing ¢6 va nang
cap hé théng mang, may tinh, dam bao trén 90% can bo, cong chirc tir cap thi x& dén
cap xa, phuong thuong xuyén su dung hé théng thu dién tir va lam viéc trén moi
trudng mang.

2.2. Ung dung CNTT trong ndi b co quan nha nuéc

- Tiép nhan, van hanh c6 hiéu qua cac phan mém ding chung, bd phan tiép
nhan va tra két qua hién dai tir thi x& dén x&, phuong sir dung hé thong phan mém
mot ctra hiéu qua, dam bao tat ca cac thu tuc xuat hién tai b phan tiép nhan va tra
két qua tir thi x& dén x4, phuong duoc nhap va xu ly trén hé thong. Thuong xuyén
cap nhat kip thoi dich vu cdng truc tuyén cua thi xa; chuan hda, théng nhat sir dung
mot hé thong phan mém maot cira dién tir lién thong 3 cap (tinh, thi xa, xa) dé giai
quyét TTHC.

- Thuc hién tiép nhan, ké thira, st dung cac hé théng thdng tin chuyén nganh
phuc vu quan ly hanh chinh, trong tam 1a cac linh vuc: Giéo duc, Y té, giao thdng,
xay dung, ndng nghiép, tai nguyén va moi truong, cong thuong, tu phap, ndi vu... da
dugc Trung wong, tinh dau tu xay dung.

- R4 soét, cap nhat Co so dir liéu (CSDL) nén dé két ndi véi tinh (CSDL ban
d6 vé dat dai, tai nguyén, xay dung...; CSDL cén bo, cong chuc, vién chuc, to chac
hanh chinh; CSDL tha tuc hanh chinh cdng...) bao dam cac yéu cau dong nhat, dong
bo, lién théng va phat trién bén viing. Tiép tuc trién khai, cung cap hé théng théng
tin v CSDL trong diém trong cac co quan dang.

- 100% cac co quan, ban, nganh, don vi thi xa va UBND cac x&, phuong st
dung hom thu cong vu, phan mém Quan 1y vin ban va Piéu hanh dé giri, nhan van
ban, trao ddi, xir Iy cdng viéc trén méi trudng mang; 100% vian ban phat hanh (trir
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van ban mat) duoc st dung chix ky sb caa to chic va 100% vin ban caa lanh dao co
quan, don vi st dung ky sb van ban dién tu.

- Ung dung phét trién phan mém tiép dan, tiép nhan, phan loai, xt Iy don thu,
giai quyét KN-TC; tiép tuc cap nhat CSDL trén phan mém dang ky va quan ly Ho
tich.

2.3. Ung dung CNTT phuc vu ngwoi dan va doanh nghiép

- Duy tri thuc hién tt viéc van hanh, quan ly, cung cap thong tin trén Trang
thong tin dién tir thi x4 theo Quyét dinh s6 22/2019/QD-UBND ngay 01/8/2019 cua
UBND tinh Quang Binh vé viéc ban hanh quy ché quan ly, van hanh va cung cap
thong tin trén cong thong tin dién tir tinh Quang Binh va cac trang thong tin dién tir
thanh phan.

- Tang cudng dua cac thong tin chi dao diéu hanh cua Thuong truc Thi ay,
HDND va UBND thi X4, cac van ban quy pham phap luat, théng tin vé du an, dau
tu, chién lugc, quy hoach... 18n Trang thong tin dién tir caa thi Xa.

- Khuyén khich, dé cao sy tham gia caa nguoi dan va doanh nghiép trong hoat
d6ng cua co quan nha nude bang cach nang cao hiéu qua hoat dong Trang thong tin
dién tir cua thi x& qua kénh tiép nhan y kién gop y, thdng tin phan hoi cia nguoi dan
trén mo1 trrong mang.

- Thu tuc hanh chinh duoc tiép nhan trén phan mém dat 100% s6 viéc phat
sinh tai bo phan mot cira; ting cuong trao ddi, xir Iy hd so qua mang; bao dam tinh
lién thong giita cac don vi trong quy trinh xu ly thi tuc; tao diéu kién thuan lgi nhat
dé tang cuong cung cap dich vu cong truc tuyén cho nguoi dan va doanh nghiép.

2.4. Cong tac dam bao an toan, an ninh thong tin

- Céc co quan, don vi, UBND cé4c x4, phuong bd tri phan kinh phi tu cha
trang bi phan mém diét virus, Windows c6 ban quyén theo ké hoach; dam bao 85%
may tinh dugc cai dit phan mém virus ¢ ban quyén; mua thém 6 cimg dung luong
l6n dé dinh Ky sao luu cac dit liéu hd so, van ban quan trong dam bao an ninh théng
tin va bao mat dix liéu.

- Tiép tuc dau tu vé thiét bi va ngudn nhan luc bao dam an toan, an ninh
thong tin cho hé théng mang, cac co sé dit liéu dung chung, co so dit liéu chuyén
nganh; phan cong can b, cong chirc phu trdch Trang thong tin dién t.

2.5. Phét trién nguon nhan lwe dam bao cho wng dung CNTT

- ChU trong tuyén dung, boi thuong kién thac CNTT cho d6i ngii can bd,
cdng chirc, vién chuc cap thi x&, cdp xa. T6 chic tir 01 - 02 16p bdi dudng nang cao
cho cén bo phu trach CNTT cap x3, phuong st dung thanh thao cac ky niang su
dung may tinh dé cé thé khic phuc, xir Iy su ¢6 may tinh; 01- 02 16p boi dudng kién
thirc quan 1y nha nude, dam bao an toan, an ninh thong tin cho co so.
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- Thudng xuyén ctr can bo, cong chirc tham gia cac 16p dao tao, boi dudng vé
CNTT do tinh t6 chitc nham dap tng yéu cau tng dung va trién khai cong nghé
thong tin trong cac co quan nha nudc.

I11. TO CHUC THUC HIEN

1. Van phong HDND&UBND thi xa

Chu tri phéi hop vai phong chuyén mén ra soat cac TTHC thyc hién tai Mot
ctra thi x4, trén co s& d6 danh gia su can thiét va mic d6 hoat dong cua bo phan mot
ctra dé dua cac TTHC vao thyc hién trén hé théng phan mém mot cia dién ta.

Tang cudng cdng tac chi dao dam bao tiép nhan, van hanh tét Trang thong tin
dién tir, hé thong mét cua dién tir, nAng cao chat lugng, hiéu qua viéc st dung phan
mém Hé thong QLVB&DPH. Chu tri phdi hop véi Phong VH&TT quan Iy, duy tri
van hanh cac phan mém dung chung, dam bao théng tin lién luc théng sudt. Tham
muu trién khai Hoi nghi truc tuyén caa UBND thi x4 Véi cac xa, phuong.

2. Phong Vian héa va Thong tin thi xa

Tham muu cho Lanh ¢dao UBND thi x& trong cong tac chi dao, kiém tra, don
déc viéc thuc hién Ké hoach, danh gia két qua thuc hién.

Can ctr trng ndi dung cta Ké hoach, tham muu cho UBND thi x4 ban hanh
cac van ban chi dao dén céc cap, cac nganh té chuc thuc hién.

Tang cuong cong tac quan 1y nha nuéc vé linh vuc thdng tin va truyén thdng
trén dia ban thi xa. Cha dong thu thap thong tin, tong hop bao cao, danh gia mac do
san sang ung dung cong nghé théng tin theo su chi dao cua thi x& va tinh; chi dong
phdi hop t6 chuc viéc kiém tra, dén dbc viéc thuc hién theo ké hoach cua cac co
quan, don vi, UBND céc xi, phuong, bdo cao UBND thi xa dé c6 bién phap xir ly
Kip thoi.

Thuong xuyén kiém tra, tong hop viéc gui/nhan van ban dién tir trén phan
mém Quan Iy vin ban va diéu hanh céng viéc cua tat ca cac co quan, don vi thudc
UBND thi xa va UBND cac x4, phuong. Dinh ky theo doi, danh gia két qua thyc
hién cua timg co quan, don vi dé tong hop gai S& Thong tin - Truyén thong va lanh
dao UBND thi x4.

Chu tri, phéi hop véi Vian phong HDND&UBND thi x4, Phong Noi vu, Trung
tam CNTT-TT, S& TT-TT t6 chirc cac 16p tap huan kién thac CNTT, tng dung cac
phan mém dung chung dic biét 1a phan mém QLVB&DPH, sir dung chir Ky sd... cho
can bo, cong chiic cac co quan, don vi cap thi, cap xa, phuong.

3. Phong N@i vu thi xa

Phéi hop v6i Phong VH&TT ra soat trinh @6 CNTT cuia doi ngii can bo, cong
chtee, vién chuc tir thi x3 dén x3, phuong; tir d6 tham muu UBND thi X4 ctr can b,
cong chirc di dao tao, bdi dudng dé dat yéu cau vé trinh do theo quy dinh.
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Tiép tuc chi dao cap nhap phan mém quan ly CB, CC, VC; phan mém danh
gia chi s6 cai cach hanh chinh trén dia ban, két néi lién thong véi co so dix lidu cua
tinh.

Chu dong phéi hop Véi cac co quan lién quan, UBND céc xa, phuong to chic
cac 16p boi dudng kién thuc vé CNTT dic biét 1a viéc trién khai cac phan mém ding
chung nhu: Thu dién tir cdng vu, phan mém quan ly CB, CC, VC...

4. Phong Tai chinh - Ké hoach thij xa

Tham muu cho UBND thi xa quy dinh mac chi ngén sach cho su nghiép ung
dung va phét trién CNTT theo quy dinh tai Diéu 63 Luat Céng nghé thong tin; bé tri
kinh phi su nghiép cho cac nhiém vu tng dung, phét trién CNTT.

Tham muu UBND thi x& lap du todn kinh phi hoat dong ung dung CNTT trinh
HPND thi x3 thong qua. Panh gia vé viéc sir dung kinh phi cua ké hoach tng dung
CNTT dung muc dich, c6 hiéu qua va thanh quyét toan theo dung quy dinh hién hanh vé
tai chinh.

5. Phong Giédo duc va Pao tao thi xa

Xay dung Ké hoach tng dung CNTT ctia nganh, trén co sé sir dung CNTT dé
hd tro qua trinh d6i mai day va hoc séat vai diéu kién thuc té cua thi xa. Trién khai
c6 hiéu qua phan mém hé théng quan 1y van ban va diéu hanh dén cac don vi trudng
hoc trén toan thi xa.

6. Pai Truyén thanh - Truyén hinh thij xa

Tiép tuc duy tri, nAng cap hoat dong Pai Truyén thanh - Truyén hinh thi x4,
dang tai day du, chinh xac, phan anh kip thoi cac tin, bai vé cac hoat dong, céac
nhiém vu chinh tri cua thi xa trén Trang thong tin dién tur ctua dai.

Tang cuong tuyén truyén dé dong dao nhan dan biét, tham gia giai quyét tha
tuc hanh chinh qua dich vu céng ich nham tao diéu kién thuan loi va tiét kiém chi
phi, thoi gian cho nguoi dén trong viéc thyc hién cac thi tuc hanh chinh theo Quyét
dinh s6 45/2016/QD-TTg ctia Tha tugng Chinh phu trén séng ciia Pai Truyén thanh
— Truyén hinh thi xa.

7. Cac co quan, don vi thugc UBND thi x4, UBND cac xa, phwong

Cu thé hoa cac noi dung Ké hoach nay dong thoi cha dong phdi hop véi Van
phong HDND&UBND thi x&; Phong Van hoa va Thong tin, cac co quan, don vi lién
quan trong viéc trién khai, tng dung CNTT tai co quan, don vi.

Tiép tuc bd tri, dau tu kinh phi mua sim thém mdy tinh, dam bao ty 1é 01 may
tinh/01 cén b, cong chirc tir thi x& dén x4, phudng; nang cap cac phan mém may
tinh, may scan, dau tw phan mém diét virut cé ban quyén, 6 ctmg c6 dung luong 16n
dé sao luu dit liéu,... cir can bo, cdng chirc tham gia day du céc 16p tap huan, boi
dudng kién thiec CNTT do thi x4, tinh t6 chuec.
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Tiép tuc dau tu lip dat hé thong camera an ninh tai try sé, van dong nhan dan
lip dat camera tai gia dinh va tai c&c thdn, khu phd, dic biét 1a nhitng thén, khu phéd
phirc tap vé an ninh trat tu.

8. Cac Doanh nghiép Vién théng trén dia ban thi xa

Xay dung ké hoach dam bao an toan, an ninh mang trén dia ban, duy tri théng
tin lién lac trong moi diéu kién. Nhanh chdong khic phuc cac su c6 mang tiép tuc
thay thé duong truyén cap quang dén vi tri cac co quan, don vi, dap tng nhiém vu
phat trién CNTT va xay dung chinh quyén dién tir thi xa.

Trén co s& Ké hoach xay dung Chinh quyén dién tir cua thi xa, UBND thij x4
yéu cau Thu trudng cac co quan, don vi, Cha tich UBND cac x&, phuong truc tiép
chi dao xay dung Ké hoach thyc hién cua don vi minh. Dinh ky bao cdo két qua
trién khai thuc hién (qua Phong Vian hoa va Thong tin thi x&) trudc ngay 10/12 hang
nam.

Noi nhgn: TM. UY BAN NHAN DAN

- UBND tinh; - [’

-So TT&TT; <wi XA 8, CHU TICH
- Thuong truc Thi ay: o &G;:

- Thuong truc HDND thi x&; ¥ ‘ A

- Lanh dao UBND thi x3;

- M3t tran va céac doan thé thi x&;
- Céc co quan, don vi lién quan;
- UBND céc xa, phuong

- Luu: VT.
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